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ABSTRACT 



This guide discusses preparing volunteer tutors for success 
in educational environments and describes the startup year of these programs. 
Research and experience in the field suggest that a good beginning is key to 
the long-term survival of new programs. The startup year is the most 
challenging. It requires leadership to muster the energy and resolve, often 
in resistant environments, to try something new. It requires crafting a 
working model, identifying mistakes, refining the system, and establishing 
reporting systems to track progress and success. Important features of 
successful tutor programs include the following: planned partnerships with 
schools, research-based practices, structured sessions, a variety of 
strategies and materials, ongoing training, and evaluation for continuous 
improvement. A single person, the program director, usually orchestrates all 
of these startup elements and activities. (Contains sources of additional 
information and lists of resources, including organizations, manuals, 
relevant studies and Web sites, and an annotated bibliography on literacy and 
tutoring, mentoring, and volxinteer program development. Contains 3 5 
resources . ) (DFR) 
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Aboaatt ttbe Nootihiwestl RegDomaQ (Edoocatlooffiiall (LaboiraftooY 
Since 1966, the Northwest Regional Educational Laboratory 
(NWREL) has provided research, development, training, and 
technical assistance to improve educational results for chil- 
dren, youth, and adults. In recent years, NWREL's work has 
expanded to focus not just on schools, but on the whole com- 
munity. We believe that the synergy of efforts from a wide 
range of human service agencies, in concert with schools, 
families, and concerned citizens, creates a powerful force for 
educational improvement. 

This publication was developed by the Northwest Regional 
Educational Laboratory to assist persons interested in starting a 
volunteer tutor program. The Laboratory can help you locate 
resources, connect with peers, brainstorm solutions, design 
and deliver training. For literacy, tutoring, and mentoring 
projects, NWREL provides training and technical assistance. 
Call us at: 

1-800-361-7890; or e-mail us at: www.'nwrel.org/learns 
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iMTOOBucraoN 

i ' 

¥©lMiJBteers m i^Binerica's TradiSi®B^ ®f Service 

People who work together to reach shared goals form the cornerstone of local 
communities, both today and since our country’s inception. They bring in crops, 
raise buildings, fight fires, keep the streets safe, watch over children. Pitching in 
is a core value shared by most Americans, for whom service has been a way of 
hfe over many generations. Volunteers especially shine in times of crisis, often ere- 
ating powerful organizations that continue to thrive after the crisis is over. Today, 
thousands of volunteer agencies flourish across the United States,' serving as cat- 
alysts for community growth and social change. 

Volunteer services to the community have increased in recent decades, even as 

more adults have entered the workplace (especially women, traditionally relied 

on to support community efforts). Volunteer contributions are now especially 

vital in the education of our youth. Across the nation, thousands of volunteers 

have signed on as /nentors and tutors for young people, creating the possibility 

that all children can have additional consistent and caring adults to support their 

learning. Volunteer programs, aided by both public and private investments, are 

now challenged to create and sustain the complex partnerships that will dehver 

} 

on this promise. 

Volunteers in education represent all ages and walks of life; this intergenerational 
character of today’s volunteers strengthens the fabric of local communities. The 
baby boomer population, now entering retirement age with more prosperity and 
better health than prior generations, m11 offer a critical mass of new senior vol- 
unteers in the years to come. In addition, more and more businesses encourage 
employees to volunteer during work* hours, while college and school-age students 
volunteer as part of senice-leaming educational curricula. 



Assists 

Since 1994, Northwest Regional Educational Laboratory (NWREL) has worked 
with programs that engage volunteers from all age groups:' ^ 

® Retired and senior citizens 

® Adult volunteers from civic organizations and the workplace 
® Young adults, many in national service programs 
® College students 

® Elementary and high school students 

With support from the Corporation for National Service, the U.S. Department of 
Education, and the US. Department of Justice, NWREL has assisted hundreds of 
volunteer tutor and mentor programs across the nation.. Currently, NWREL serves 
as the national training provider for projects that mobilize AmeriCorps, 
AmeriCorps VISTA, National Senior Service Corps, and Learn and Serve volunteers 
to help in educational settings. This project, called LEARNS (Linking Education 
and America Reads through National Service), is a partnership between NWREL 
and the Bank Street College of Education, 

With the LEARNS project, we’ve reached tutoring, mentoring, and literacy projects 
across rural and urban communities in every state of the nation. Along the way, 
we’ve learned much about the joys and benefits, as well as the trials and challenges, 
of preparing volunteer tutors for success in educational environments. We have 
admired the amazing efforts of new program directors (like the unflagging Maria 
Martin, the example you’ll meet in our upcoming story) as they struggle to create 
effective volunteer delivery systems. In this publication, we tackle the subject of 
i\\e start-up year of these programs. Our research and experience in the field 
suggest that a good beginning is key to the long-term surviv^ of new programs. 
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Not all start-ups are created by technology whiz kids anticipating enormous 
profits. In urban and rural communities across the country, extraordinary people 
have come for\yard to jump-start community voluhteer programs in schpols-for 
rewards that are defined by student progress, not quarterly statements of profit 
or loss. People of goodwill from many generations are freely giving their time 
and their talent, united around a shared idea-that we can build our community’s 
future by improving the confidence, abilities, motivation, and achievement of 
oiir children. . . 

Often, on a shoestring budget, a typical tutor program delivers services to hundreds 
of students a year. The start-up year is most challenging, It requires leadership 
to muster the energy and resolve, often in resistant environments, to try some- 
thing new. It requires crafting a working model, identifying mistakes, refining 
the system, and establishing reporting systems to track progress and success. 
Important features of successful tutor programs include: planned partnerships 
with schools, research-based practices, structured sessions, a variety of strategies 
and materials, ongoing training, and evaluation for continuous imprqvement. A 
single person, the program director, usually orchestrates all of these start-up 
' elements and activities. It is from this perspective that we develop the story that 
follows. 

Meet Maria Martin, a representative (albeit imaginary) program director and 
the heroine of our story. Her experience launching the TUTOR LINKS project in 
mythical Grand Valley captures the essential activities in the start-up yeaf of a 
volunteer tutor program. Understanding this story is essential to the intended 
audience-those who are considering finding partners and building their own 
programs: 

® School administrators, staff, and teachers 
^ Community-based organizations that deliver volunteer services 
o Businesses and other community groups that can provide volunteers 

This story can serve as a guide to help you envision your own programs, jump ' 
in with both feet, and make your start-up year successful. 



O 




Modm ft® ys® TilhiDS [S®®lk 

The events in this story are very real, all existing in one actual program or 
another, but the names and places are invented. We have combined details and 
events drawn from our experience with many programs to create one virtual 
model of program development. 

The story is told through four main vehicles: 

o A simple narrative asking key questions and outlining major activities as the 
year progresses. Look for this on the sidebars to each page, 
o Common office documents: faxes, flyers, meeting agendas, business letters, 
job descriptions, report forms, even the sticky notes that become the live file 
of any developing program. Look for these posted on the interior pages. 

® E-mail conversations between Maria and her mentor, Jessie Dana, an exper- 
ienced tocher from the school district. Look for the standard e-mail headers, 
o Maria’s journal, detailing her personal journey as she moves through this 
challenging year. Look for the handwritten typeface. 

You can browse through this book, reading selectively from the sidebars and 
documents to develop a cursory knowledge of a start-up year’s activities and 
challenges. Or you can look more deeply into the text of each document to gain 
specific ideas about the thinking, planning, and questioning required by each 
season’s, activities. You’ll find a li§t of helpful resources at the story’s conclu- 
sion. And if you have any questions, contact us at the number inside the book 
cover. The LEARNS team at NWREL is available to provide technical assistance 
in your start-up efforts. But don’t try to call, fax, or e-mail Maria. She lives only 
within these pages. 
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SPRING ' 

. f 

TAKE ROOT: 

GROUNDING THE EFFORT IN' SCHOOLS 



It'g spring. Hoping for greater rewards, AAaria AAartin leaves an 
old job for a new dnallenge—building a volunteer tutor program. 
SHe measures returns not as personal gain, but by numbers of 
cHildrein empowered to learn. Tbe call sHe responds to is make a 
difference." 




This story begins with AAaria AAartin, as she writes in her journal... 

6pring. . .time to renew. Eventually, grass pushes up — even through concrete. There’s a lesson 
right under my feet. Four years of counseling teen dropouts ha^ burnt me out. Browsed the 
ohildren’s books last night at the library. Got lost in the stories. I’d forgotten how funny they 
all are. Wish I oould get to kids early, before they’ve lost hope, and be part of the solution, not 

V 

the, olean up. This new tutorii;ig program might be the answer. 
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What skills. will this new work requi 









Facing a clean desk 
and empty files, 
Maria' begins with 
the job description. 
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Maria studies the 



., A-'project proposal 
l^and discovers the 
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their needs. 
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DO PARTNERS SHARE GOALS? 



Seeking a unified 
effort from diverse 
organizations, 

Maria studies their ; ;: 
missions for lomhidh 



language an^^alues;' 
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HOW WILL THE GORE TEAM WORK TOGETHER? 
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WHICH SCHOOLS AIE READY FOR TUTO 



To connect 
volunteers with . 
students. Maria seeks 
-specific school sites 
as tutoring centers. 
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From: Maria Martin 

Sent: Tuesday, Marc.h 29, 9:20 AM 

To: Jessie Dana 

Subject: CAN YOU HELP ME OUT? 



U 

1 _ 



I met you at the Farmer's Market. Remember? We talked about growing tomatoes and you mentioned 
your students planting them. Thank heavens I got your card.. My new job with Tri-County Community 
Service is to launch a volunteer tutor-mentor program in your district, and I'm in a' real fix. I have 
to connect with schools that want this program if it's going to work. I've called all the principals 
on the list and only one returned my call! I'm in a panic. What if I only get one school? There's 
supposed to be at least five! Can you help me out? Thanks so much, hope to hear from you... Maria 
Martin 
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From: Jessie Dana 

Sent: Tuesday, March 29, 3:52 PM 

To: Maria Martin . 

Subject: RE: CAN YOU HELP ME OUT? 






Hi Maria! Of course I remember you— you grow tomatoes from seeds! Here's my advice. First, don’t 
take the poor response personally. Spring is our busiest time. I'm friends with the principal here, 
and lie gets dozens of calls a day— parent calls and emergencies come first. So don’t get discouraged, 
be persistent! 'FAX one dynamite page on your program first. Then ask the secretary to set up an 
appointment. Get the principal's e-mail address, or leave a voice mail suggesting a time to drop 
by. If he's not around when you show up, leave a note, and he'll feel positively obliged to return 
I your'call. Visit a school board meeting and introduce yourself during the breaks. Hang in there! 

O yentually, you're sure to get on the radar screen. Hope this helps. -- Jessie 
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WHAT CAN TUTORS DO FOR STUDENTS? 



■ . V 







:sS 
>* •. ; 



” ‘SaV^v._ . - , - • • ’- ' ^'^Pci 












P^'-cen, 



^TiOre 









fesf 















</)(/ 



*-I^QlCo 






SCOj 



'/!?<; 


















T'*w»-S:A;; 



:';5;': v:.}'S ;:J 






ilciM^ '■■:■ . •' '-' -y ~}z \ \ : ■ : - ^ y 



^y ^ ■ . ■ V:;W^vrSv;-'--Vt!::vS 

T;:Av-=.Ag«g|iM^ 

■ 4 'p'. V u'c; ' /■ 

® _J, wv, _ U- .v^ : : A V ;. 









»T"Af3Spi~?fe.iu3r- 

0 ^a/o/,e' , '. ■'•■• ■: ;^' ?‘U- 



■ ^CrVe i 



v^P£S»ilgKT:;A 



A- o 




Maria assembles 

f 

a strong case to 
promote volunteer 
.■ V- . .contributions to 
'••® ••'■•' ; r';^? principals 
yYYYm'' ' and staff. 
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WHAT ROLES WILL SCHOOL' SIAFF PLM?. iJ- 

AA«r,Hv,/r -../-i+v, ^ -XTr^/- V 



Meeting with - 
teachers and school 
staff, Maria poses 
simple questions: 
What are your needs? 
How can we help? 
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Original Message—— 

From: Jessie Dana • '. 

Sent: Tuesday, April 15, 7:38 AM - , . , . 

To: Maria Martin 

Subject: RE: Thanks; help worked! ' ; 

Maria— Great news! I'm excited that Ken scheduled your presentation at Emerson. It’s a great school. A few tips for the 
staff meeting. Keep your talk short (5 minutes) to leave time for questions. Most of us have worked with volunteers, 
some with mixed results. Expect questions like: What training do tutors get? How much time will you need from me? 
Will students leave class or be tutored in class? Who screens and supervises tutors? Can I. refer students myself? 

We've all been burned by programs that promised the mqon and didn't stay past Halloween. Let us help you shape things, 
and we’ll be receptive. Look forward to seeing you again. ..Jessie 



P.S. If the program’s a “go,’.’ ask for' a staff advisory group to help with nuts and bolts. Recruit from all areas (clerical, 
„„^„.;todial, teacher, counselor, even students). Sign ME up as your first member! See you Thursday. ■ 

cKjL 
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WHICH SCHOOLS WILL SIGN ON? 
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Maria negotiates a 
written agreement, 
with each school, 
customized to its 
unique situation. 
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Finally! The message is out, our efforts are working. IVe got solid ground under 
myfeet and good schools lined up. At Bethune Elementary, the greatest kids 
gave me a tour-so proud of their art and writing posted on the walls. The principal 
shook my hand when I left. “Welcome to the community,” he said. And I felt it. I 
believe this community will rally arour\d the kids. 
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SUMMER 

BRANCH OUT: 

BUILDING COMMUNITY PARTNERSHIPS 



School is out, and people are taking it easy. AAaria hopes to create 
a place in the community' for her new project during this down 
time. A good time for knocking on doors, making new contacts, 

/ having chats — everyone's moving at a slower pace. 




The sun’s out. I’m tempted to sit and soak it all up (though sit and stew is more like it). 
Just don’t feel read)j'for recruiting. Sometimes it’s so overwhelming — 300 volunteers is 
a huge number. This program will only work if we engage the entire community. So, it’s v, ^ 
time to start asking, hands open, Do you...? Have you..T? Could you...? But I won’t go 
out as a beggar. I’ve got something special to offer. Better make hay while the sun shines.- 
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WHERE WILL THE TUTORS' COME EROM? 



Looking for hundreds 
of recruits, /Wafia 
wrestles with where 
to find them and 
how to ask. 
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WHAT APPROACHES ATTRACT VOLUNTEERS? 
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WHICH PLANS HELP FOCUS THIS SEARCH? 



Better acquainted 
with sources for 
volunteers. Maria 
charts her recruiting 
targets. 






From: Maria Martin- 

Sent: Thursday, June 1 0, 1 :1 4 RM 

To: Jessie Dana 

Subject: Farewell 'til fall 



From: -Jessie Dana . - . 

Sent: Thursday, June 1 0, 3:40 PM 

To: Maria Martin 

Subject: RE: Farewell 'til fall 

Hi Maria! Don’t thank me— I support what you're doing. I do have some ideas about where to get 
■ volunteers-. Work the neighborhoods! This way, we know the tutors, they know the kids,' and they 
don’t have far to travel. Look for parents (like Mrs. Nguyen, who’s great with English language 
learners). Consider the retirement home down the street or the neighborhood high school. Also, 
some Of our teachers have college-age children who might want to volunteer. Can you get flyers 
to key spots close to the schools? Think about neighborhood newsletters, school bulletin boards, 
service clubsj churches, laundromats. Good luck! Don’t forget to take a, break, too. You won't 
believe the pace in the fall! —Jessie 
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Jessie, I hope your summer is truly relaxing. Thanks for your help recruiting schools— couldn't 
have done it without you. Wish you were working over the summer to help me recruit the 300 
volunteers! I envision a veritable army, trained and ready to roll, when you all return, 
imagine— every struggling learner with an extra caring adult! The trick is where to find them. If 
you have any thoughts, let me know... Maria • 
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WHAT DOES IT TAKE TO SELECT GOOD TUTORS? 
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Well-, you can’t just 
say "show up.” 
Maria finds time to 
think through 



applications and 



interviews. 
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WHAT TRAINING DO VOLUNTEERS NEED? 



, Inspired by 
research, Maria 
pores over manuals 
to select possible 
training topics. 
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WHO CAN DELIVER TUTOR TRAINING? 






To prepare 
volunteers as tutors, 
Maria gathers 
resources and 



; A: . , contacts trainers. 

'r. Vi-: . , 



'j 



- =: ■ -Vi >* 

''■.'"Safe! 

:M'M“ 

‘^<«v S J . . . > ^V* 



ERIC 



.':* .S' •■oi -v'-: * 'v'*‘ ,'TltTa\V^. *-* v' 






l8' 



HOW WILL VOLUNTEERS 'GOME TOGETHER? 



"Let’s get to know 
each other." thinks 
Maria, , planning her 
first all- project .. 
retreat: ■ ■' ■ . - ' 
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'Take a vacation- 
now,” everyone 
says, when Maria 
asks what to do 
next. Fair will be 
here soon enough. 
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Had the dream a^ain. In my back-to-school best, all. spit and polished, fancy 
braids in my hair, but .1 can’t find my class and start running from room to 
room frantic for a familiar face. I look at the class lists. Nobody knows my 
name. I stand In the principal’s office. Nobody helps me. I start to cry. Nobody 
hears me. Except the janitor. “Go home,” he tells me gently. “School starts 
next week.” It’s been a lon^ time since I felt such anxiety. Thought I was over 
it. And, now, here it is a^ain. .. 
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FALL 



BEAR FRUIT: 

PUTTING STUDENTS AND TUTORS TO WORK 



When school starts, the real work begins. The partnership vision, 
plans, and promise now all depend on AAaria's successful launching 
of the work — productive tutor relationships that will have a positive 
impact on student achievement and attitudes. 




Tomorrow, they all gather here for the first orientation session — 200 volunteers all in 
one room. Then one full week of training in groups. What was I thinking when I set this .up!? 
Now I’ve got to take the stage. What about stage fright? Voice c^uivering, feet dead weight, 
brain blank. OK. Gotta take myself out of the picture. This reajly isn’t about me. I just 
have to create the environment, one that will encourage this community of volunteers 
to freely share, take chances, open to new possibilities. Start with a circle of chairs. Suild- 
on that.-Transform it into a welcoming space. Add color. Add eructations. Add volunteers. 
Add activities. I’ve racV.ed my brain for interactive ideas that connect to Our purpose. 
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WHEN CAN VOLUNTEERS GET STARTED? 



Maria's there'when 
the school doors 
open. All she needs 
is students to start 
scheduling the work. 
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From: Maria Martin 

Sent: Monday, September^ 2, 12:50 PM 

To: J;6ssie Dana 

Subject: Welcome back Jessie . 

/ 

Jessie, Fall at last! I'm all set to start Tutor Links and looking forward to getting to know you 
and Emerson Elementary better. I’ve recruited and screened over half the volunteers we 
need— good people and eager to begin. I've called, written, and e-mailed the principal to meet 
and create the schedule. So far, no'word. What's up? I've stopped by to catch Ken a few times, 
but no principal in sight. Any advice? Happy you're back. ..Maria 



From: Jessie Dana 

Sent: Monday, September 1 2, 3:40 PM 

To: Maria Martin 

Subject: RE: Welcome back, Jessie 

Hi Maria. I hear your eagerness! Not to squash it, but September is a hectic month. We can’t 
place volunteers until we fix kids' schedules (there are room shifts, placement issues), 
make' referrals for special services (the law), and troubleshoot parent concerns. Ken’s out 
in the classrooms a lot. Also, teachers need time with students before they can decide who 
needs tutoring. We probably can’t refer students for three weeks. 

So what can you and the volunteers do now? Get acquainted! There's an all-staff ice cream 
social after school next Monday — come as my guest. You might check with the media special- 
ist; maybe volunteers can lead a reading circle. (Will tutors have buttons that identify them 
as Tutor Links?) Let^s get .the advisory committee together after school tomorrow (I’ll help) 
for ideas on getting access. The staff should get a chance fo meet you all. -Jessie 
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, Facing many and 
diverse volunteers, 
• -Maria plans an 
. orientation to 
create strong teams. 
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WHAT STRATEGIES WILL ENGAGE PARENTS?. , 

Waria asks pa^ts . . ' • ... j, v a- 

partner with 
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Hoping for broad 
appeal, Maria 
■. includes incentives 
^ ■: to gather families ' 
\r. together and enlist 
parents as tutors, too. 
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WHICH RECORDS CAN TRACK 300 VOLUNliERS? 



Looking ahead to 
required reports, 
Maria establishes 
schedules and forms 
to capture the 
project activities. 
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WHAT' QUESTIONS WILL GUIDE SITE VISITS? 









tutor links 



Scho6l Narr>e 



SITE VISIT QUESTIONS . 
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;%•{:■. Tutors matched 
v.;'0ith students and 
vlj; wprlcing in every 
JsgS^ Maria drops 
l^y pne, school to see 
,',.:';:^T^^h^ things are 



going. 
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WHICH PROBLEMS EMERGE AS THE PROGRAM UNFOLDS? 



People from all 
generations, , 
backgrounds,. and 
cultures are crossing 
. the border into the 
schools. Maria 
braces herself, 
knowing that 
challenges will arise. 




Frpm: 'Mafia Martin 

Sent: Monday, November 2Q, 1:14 PM ' 

To: Jessie Dana ' . , 

Subject: Trouble Brewing • 

Jessie, I have a situation brewing with another school and need your insider’s insight. A few 
teachers have their own agendas for the tutors, who are^ there to focus on literacy (the teachers’ 
choice). Instead, they’re being told to put up bulletin boards, make copies— everything blit 
what our agreement states. Our volunteers have a lot to offer, but they’re feeling more like 
go-fers than tutors. My relationship with the school isn’t solid! and I don’t want to mess it 
up with accusations. Still, our goal is student achievement, not classroom tidiness. How, can, I 
handle this without alienating the' teachers?. ..Maria 
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From: Jessie Dana 

Sent: Tuesday, November 21 , 8:00 PM 

' To: Maria Martin ' ' . 

Subject: RE: Trouble Brewing ^ ' 

Hi Maria! Sorry about the trouble, but I’m not surprised— we lost funding for classroom ^ i 
aides last year. So it's tempting to use volunteers for what’s missing. Also, parent volunteers 
often. tidy up and make copies. Why not ask your tutors to set up a quiet time to meet with 
, ’ . these teachers? Practice with them what to say. They should bring a copy of your program 
goals and evaluation forms; teachers may not have seen these. Xell volunteers to stress that 
they must report on the progress of individual children, so they have to work with kids 
directly. That’s what I’d try— a straightforward approach. Let me know how it goes. 

Since I’ve got you “on the line,” there’s another situation brewing for you at Emerson. Seren^ ’ 
Juarez (2nd grad6/room 105) mentioned that one of your volunteers is on a grandmotherly ' 
mission to save a girl named Ada. Ada’s definitely high-need, but your volunteer seems overly 
focused on her. Ada tells a lot of home stories, and our counselor is chPcking them out. But 
your volunteer’s talking about calling the family and taking Ada off on trips. Seems like a 
■ boundary issue to me. Talk to Serena about it. Do you discuss boundaries in trainings? 

Otherwise, things are smooth here. We’re all grateful forAhe support! —Jessie 
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Speeches, newsletters, 
5. media events. 
I^ublic campaigns- 
■ ,|'i Maria tries 
• •.■ihem all to build 
..c|mmunity effort. 
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No u0ual. I’m 0ick on the fit:0t day of Chriotmao vacation. Mu0t be the otrain. 
Can’t believe how complex thio work io: ocheduleo, ochedule changeo, kido’ needo, 
teachero’ needo, yolunteero’ needo, ochool politico, neighborhood politico, kid 
politico. Conotant juggling hao worn me down. Worn me out. Feel like otaying in 
my pajamao, eating bad food, watching ooapo. It’o that kinda morning. Have 
to get out that file of kido’ pix and lettero if I get any lower. Need remindero 
of what it’o all about, deopite omall oetbacko and nagging doubto. Maybe I 
0hould pull the troopo together for a frank diocuoolon — ju0t what can we 
(and can’t we) do for theoe* kido? But how to proceed. . . 
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WINTER 



. TAKE STOCK: ' ■ 

. MEASURING GAINS AND GUIDING GROWTH 




Three months into the program, and. it's time to focus on what's 
working and what's notl AAaria grapples with how to sustain 
efforts, measure student progress, and manage expansion. 




IVe forgotten how snow can shut down a city. First day after.vacation, and I was one of the 
brave few slogging through it. A rare, still day. Had time to catch up on phone calls. 5ome 
energizing; some sad. Jake and Lucille,- the wonder seniors, are recruiting new volunteers 
right and left. A couple t^ueries from other schools in the district wanting to know about 
our program. But Joe’s message says he’s leaving the program. Hearing that’s hard, even 
though he insists, it’s nothing personal. You can say that to grown-ups, but who’s going 
to tell the kids? 
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WHAT GUIDANCE CAN OTHERS PROVIDE? 



"Share the tough' 

problems and seek;..; 

advice," Maria M/vV 
' ' 

thinks' as she 
outlines issues m 
for discussion. 
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WHAT TOOLS ;* 



MEASURE PROGRAM IMPACT? 
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Maria surveys all 
participants to 
learn more about 
their experience 
and perspective. 
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WHERE’S THE BALANCE BETWEEN STABILITY AND GROWTH? 



Taxed by mid-year 
reports and faced 
with new requests, 
Maria juggles 
priorities. 
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From: Jessie Dana 

Sent: Tuesday, January 03, 4:17 PM 

To: Maria Martin > 

Subject: Tutor Links after-school 

Hi Maria! I see you’re starting up two after-school programs. We’d like one at Emerson, too! 
• Your tutors want to help outside the classroom, and this could be how. Many of our parents 
can’t afford after-school care and their kids need a structured place to be. We’re thinking 
about enrichment — homework club, arts activities, and recreation — whatever talents the 
tutors bring. If you can get this going. I’ll help locate space and supplies (cafeteria is open 
after school). Should we pull together the advisory committee on this? Say yes! —Jessie 



From: Maria Martin 

Sent: Tuesday, January 03, 5:1 1 PM ' , ' 

To: Jessie Dana 

Subject: RE: Tutor Links after-school 

Jessie, this sounds great, but I’m on overload. Working with five sites and plugging in new 
volunteers has me spinning! I’m getting anxious, too. Across the board, second quarter grades 
aren’t showing many gains. How can we branch out when I can’t show success in our core 
effort? Mid-year reports are due, and what will I say? Aaagghhh! (You know, of course, i 
WANT to do this. ..it just feels like too much.) Sorry, Maria ' ' 



From: Jessie Dana ' , 

Sent: Wednesday, January 04, 7:30 AM ' ' 

To: Maria Martin 

Subject: RE: Tutor Links after-school ' 

i , 

Maria, I know exactly how you feel. ..it gets overwhelming., Running before school (and gardening 
after) helps me. Hope you don’t put too much weight on grades — you’ve only been up and run- 
ning three months and grade improvements take time. How about gathering teacher and tutor 
observations for the mid-year report? i 

On the after-school idea, let’s get the advisory committee together (and a core group of tutors) to 
talk about both: your reports and after-school resources. I bet our parent volunteer coordinator 
can lend. a hand. You don,’t have to do the work alone! Say yes to the meeting? Keep breathing. 
--Jessie ■ ' ' 
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Planning upcoming 
events, Maria learns 
a new and essential 
skill-letting go, so 
that others can take 
the lead. 




'WHAI SUPPORT DO FAMILIES NEED?' 



Maria works with 
volunteers to plan 
inspiring family- 









event! 
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v H W SUPPORT STUDENT PROGRESS? 
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Maria involves 
volunteers in the 
‘ . ongoing need to 
observe and track 
:' student growth. 
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WHEN THE WORK GETS HARD, WHAT KEEPKTHEflRESiiTTWsW^ 



Just when difficulties 
seem daunting to 
everyone, encouraging 
signs appear. 
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Hi Maria! Thought you’d perk up with Jeremy’s story— the kid in my class who already 
wears the face of the defeated (in 3rd grade, no less) and escapes reading by feigning sleep- 
even in group! Jeremy’s really clicked with your tutor, Anthony. Yesterday, I saw Jeremy 
wake up, pat his hair down and wander to the bookshelf BEFORE Anthony was due to show. He 
shrugged me off when I asked him about it, but I could tell he was eager (Anthony says 
they’ve got something going with baseball cards). All I know is, Jeremy’s head is “off the 
O ssk.” Good work! --Jessie 
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WHAT EMERGES AS THE PROGRAM’S GREATEST- REWARD? 
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You can’t top the 
simple gratitude of 
children. Realizing 
this, Maria shares 
their expressions 
with everyone. 
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Patience will serve me well in this work. Yeesh! I’m slaving over final reports 
and evaluation data. And what for? Funders want proof — “statistically 
significant gains.” In a first year, that’s hard to document. But anecdotes,.! 
got. Success stories, too. Miguel stopped in the hallway today. “Hey, did 
anyone tell you your face could freeze that way?” I told him that thinking 
about numbers makes me cranky. “But what are scores coxrw^ared to smiles?” 
Now that got to me. 
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SPWNG AGAIN 

SUSTAIN GROWTH: 

PLANNING THE SECOND YEAR 



After 12 months of groAvth, AAaria divides her focus he1rv</een present 
and future program activities. While she closes out the school 
year with recognition and rewards, she also thinks Six months 
ahead as she pla:ns budgets, writes grants, and visits schools for 




One fuH'year. It’s hard 1^o believe that I’ve come full circle. And what a journey it’s been. Lively, 
surprising, and drawing on skills I didn’t know I possessed. This work reo^uires constant 
tending. Just when I think I’ve gotten a handle on it, something changes or some new 
opportunity comes my way. It’s hard to say no, especially when you see the results. Adults, 
connected. Kids connected. The community connected. I think I’m hooked. 




HOW CAN' THE SECOND YEAR BUILD ON THE FIRST? ■ 



Maria thinks about 
how to maximize 
learning from the 
first year and 
develop expansion 
opportunities. 
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From: Jessie Dana ' 

Sent: Monday, May 08,1 1 :05 AM 

To: Maria Marta * 

Subject: Tutor Links next year 



Maria, take a bow! The Links volunteers are now an important part of our teaching team. I 
spoke with Ken and some others about how WE can offer more support next year. At our last 
staff meeting, we talked about finding more coordination time for tutors and teachers. You 
know hbw each month we release the students early for a half-day of teacher planning? Ken 
volunteered to set aside one hour of this time every month for teachers and tutors to meet, 
nothing else scheduled. This is a wonderful commitment— it will give us more time with 
tutors on our core curriculum— and I bet it will bring more teachers into the program. Hope 
you can grab some relaxation this summer. I certainly intend to! All the best. —Jessie 
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WHAT WILL MAINTAIN MOMENTUM AND DEEPEN COMMITMENT? 
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What a year! Starting a volunteer tutor program is definitely not for the faint of 
heart. Like most community-building efforts, it requires reaching out, remaining 
opep, jugghng a wide range of tasks, and building relationships across genera- 
tions and between institutions. . 

If you don’t already have a thriving volunteer tutor program in your area, we 
.hope this story has inspired you to look into the needs, interests, and opportU: 
nities in your own community to establish one. There are, of course, a few cau- 
tions. Persistence and passion are key traits of program leaders, but aren’t they 
required for most new efforts? It is also clear that involving partners in planning 
from tl\e start helps create good collaboration. And still, managing relationships 
between different institutions and individuals requires constant attention. Other 
lessons are universal cautions to start-ups: . beware of burnout, learn how to del- 
egate, and be patient as you look for results. 

Many children stand to benefit from the attention of caring tutors who can help 
boost student achievement, motivation, and self-esteem. We hope that Maria’s 
story resonates with you— that this is a job worth doing. To assist you in your own 
.journey, look to theToUowing pages for resources that can help. 
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Consider the resources Maria might be reading and using. Whether you’re a 
master gardener or a fresh beginner, the following materials and organizations 
can help you continue to grow your volunteer tutor program. 



Abt Associates, Inc. 

Descriptive Study of AmeriCorps Literacy Programs: State and National, 
' Cambridge, MA: 1999- 



Adler, Martha A., 

"The America Reads Challenge: An Analysis of College Students’ Tlitoring." 



CIERA Report tt3-007\ 1999. 

Freedman, Marc. 

Partners in Growth: Elder Mentors and At-Risk Youth, 

Pubhc/Private Ventures, 1988. 

Schorr, Lisbeth B. 

Common Purpose: Strengthening Families and Neighborhoods to Rebuild 
America, New York: Anchor Books Doubleday, 1997. 

Herrera, Carla, Cynthia Sipe, and Wendy McClanahan. 

t 

Mentoring School Age Children: Relationship Development in Community - 
Based and School-Based Programs, Pubhc/Private Ventures, 2000. 

Wasik, Barbara. 

"Using Volunteers as Reading Tlitors: Guidehnes for Successful Practices." 
The Reading Teacher, Vol. 51., No. 7 (1998): 562-570. 
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Founded in I 916 , Bank Street College of Education is a recognized leader in early childhood 
education, a pioneer in improving the quality of classrtwm leaching, and a national advocate for 
. children and families.' Bank Street’s Website features useful strategies for reading and literacy 
programs: vwvw.bnkst.edu/ 

/ • . 

The Center for the Improvement of Early Reading Achievement (Cll^RA) works to 
improve early reading achievement by generating and disseminating theoretical and practical 
solutions to problems in learning and teaching beginning reading. ClHRA’s Web site includes a 
Toolkit for Tdtors, reviews of publications, profiles of model programs, and family literacy 
resources; vwvw.ciera.org/ , 

Civic Ventures promotes innovative ideas for engaging older Americans in service to their com- 
munities. Current projects include The New Face of Retirement: Older Americans, Civic 
Engagement, and the Longevity Revolution. More information about these projects is available 
at: wvwv.civicventures.org/ 

Established in 199.^, the Corporation for National Service engages more than a million Aifiericans 
each year in service to their communities — helping to solve community problems. The Corporation 
administers the AmeriCorps, VISTA, Senior Corps, and Learn and Sen'e Programs. Their Web 
site features slate profiles and contacts as well as helpful background information: wvwv.cns.gov 

Literacy Volunteers of America, Inc (LVA) delivers tutoring services through a network of more 
than 50,000 volunteers nationwide. LVA's mission is to reach adults whose literacy skills are very 
limited or nonexistent and to provide volunteer tutors who can teach reading, writing, and 
English-speaking skills. LVA provides training, materials, and support to volunteer tutors: 
vvwvv.literacyvolunteers.org/h6me/index.htm 



National Institute on Out-of-School Time has a mission to ensure that all children, youth, 
and families have access to Jiigh-quality programs, activities, and opportunities during non-school 
hours. NIOST’s work bridges the worlds of research, policy, and practice, offering staff develop- 
ment and training as well as useful publications at: vwwv.wellesley.edii/WCW/CRW/SAC/ 

National Mentoring Partnership (NMP) is an advocate for the expansion of mentoring and a 
resource for mentors and mentoring initiatives nationwide. Dedicated to the growth of quality " 
mentoring, NMP helps communities and stales sustain and expand opportunities for young people. 

■ NMP can also help your organization build or strengtheh mentoring efforts: www.menioring.org 

The National Service Resource Center (NSRC) is a nation^ training and technical assistance 
provider for national servirc programs. On this site, you’ll Bnd a calendar of training events through- 
out the country. You can also access NSRC’s lending library, which contains materials on many topics 
including volunteer management, tutoring, mentoring, and diversity: wvwv.etr-associates.or^’SRC 

The National Youth Leadership Council provides opportunities for young people to get 
involved in youth leadership programs. This site provides an online version of a publication on 
public policy, "The Case"; and relevant publications and videos as well as related links to other 

* Internet resources on youth leadership: wvwv.nylc.org 

The Northwest Regional Educational Laboratory was founded in 1966 with a mission to 
provide research and development a.ssistance to improve educational results for children, youth, 

. and adults. NWREL's w'ork focuses on: education, cjireers, and community; a.ssessment; evaluation; 
math and science; rural education; technology education; equity issues; safe schools; communi- 
ty- ba.sed learning; child iind family issues; and school change. Its Website features many useful 
tools and research -based practices: vwwv.nwrel.org 
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National Association of Partners in Education has been a voice in developing school vol- 
unteer, imergenerational, community service, and business partnership programs throughout 
the United States. It is devoted to tlie niission of providing leadership in the formation and growth 
of effective partnerships to ensure success for all students. Services include publications and 
training, available at: wywv.napehq.org/ 

National Clearinghouse for ESL Literacy Education, an adjunct ERIC Clearinghouse at the 
Center for Applied Linguistics (CAl.), focuses on literacy education, including family literacy, 
workplace literacy, and native language literacy, for adults and out-of-school youth learning 
English as a second language, links to relevant ERIC Digests and ^swers to frequently asked 
questions about adult ESL literac)' are available at: www.cal.org/ncle/ 

National Community Education Association was founded in 1966 to advance and support 
community involvement in K-12 education, comjTiunity self-help, and opportunities for lifelong 
learning. NCEA’s members include about 1,500 individuals and institutions from every slate in 
the United Slates. Find out about Community Education Association efforts in your state at: 
vvvww.ncea.com 



Opening School House Doors, a program of the American Association of School Administrators, 
has identified nine powerful practices for mastering the art and science of volunteer programs. 
You’ll find background information and a checklist for assessing your partnership at: 
www.aasa.org/issues/advocacy/oshd2.htm 

Public/Private Ventures is an action research, public policy, and program development orga- 
nization. PyTV is a recognized leader in research and publications related to mentoring and youth 
issues. Many of these publications are available online at: wwvv.ppv.org 

The U.S. Department of Education supports tutoring, mentoring, and literacy efforts with 
, many free publications and resources. Checkpoints for Progress in Reading and Writing; 
Start Early, Finish Strong; The Compact for Reading (Guide and Kit); Read*Write*Now; and 
Ready*Set*Read, are examples of the Department s nuiny offerings. Call 1-877-4ED-PUBS or 
. check online at www.ed.gov/pubs 
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OTESiACY ANO TUTORONG 

Building a Knowledge Base in Reading « 

Jane Braunger and Jan Patricia Lewis . * 

This publication reviews current research on how children acquire language 
and literacy and presents 13 "core understandings" about learning to read. 
You’ll find: 

© .Strategies for a balanced instructional effort 
© Strengths of different approaches 

© Applications of what we know about how children learn fiteracy 
.To order, phone NWREL Document Reproduction Service: (503) 275-9519; 
e-mail: products@nwrel.org , ' 

Help America Read: Coordinator's Guide 

Gay Su Pinnell and Irene C. Fouhtas 

For coordinators of early literacy projects, this guide provides: 

© Information on concepts children need to acquire and develop their 
literacy skills ^ 

© Concrete examples of what tutors can do to help children expand their 
. literacy learning 

® Tips for recruiting, orienting, organizing, and supervising volunteers 
® A training section that outlines activities and includes transparencies 
To order, phone Heinemann: (800) 793-2154; fax! (800) 847-0938; e-mail: ‘ 
custserv@heinemann.com; Website: www.heinemann.com 

Learning to Read and Write: A Place to Start 

Rebecca Novick 

This book discusses the growing body of literacy research and implications 
for educational practices in preschool and the primary grades. Look for: ’ 

© Profiles of schools that demonstrate innovative and culturally responsive 
practices , 

® Materials suitable for workshop handouts and an extensive bibliography 
To order, phone NWREL Document Reproduction Service: (503) 275-9519; 
e-mail: products@nwrel,org 
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On the Road to Reading: A Guide for Community Partners 

Derry Koralek and Ray Collins . . 

This guide outfines essential skills needed to implement fiteracy development 
programs. Much of the basic information provided will help programs in the 
start-up phase of implementation. You’ll find: 

© Information on the reading process 
© General tutoring strategies 

© Information on building partnerships with families and schools 
© Profiles of successful programs 

To order, phone ETR Associates: (800) 860-2684, ext, 142; fax: (408) 438-3618, 
Download from: www.etr,org/nsrc/pdfr/otr/ontheroad.html 

Tips for Parents About Reading 

Deborah Davis and Jan Patricia Lewis 

This publication offers practical ideas parents can use with children from 
birth througl] middle school to encourage and support reading proficiency. 
You’ll also find: 

© Guidelines for what children can typically do at certain ages and stages of 
reading development 
© Titles of kids’ favorite books 

To order, phone NWREL Document Reproduction Service: (503) 275-9519; 
e-mail: products@nwrel,org ' 

Volunteers Working with Young Readers ’ 

Lester L. Laminack 

Written for the novice volunteer, this manual provides an overview of the reading 
process, addresses key concerns, suggests appropriate books and materials, 
and describes reading strategies. Look for: 

© Responses to the challenges fiteracy volunteers encounter 
© Specific methods for helping children to become independent readers 
and writers ' 

© Example situations to illustrate reading and tutoring concepts and to help 
tutors understand children's varying reading behaviors and attitudes 
toward books ^ ^ 

© Principles in practice sections that connect theoretical ideas with tutoring 
practice 

To order, phone National Council of Teachers of English: (800) 369 - 6283 ; 

• e-mail: orders@ncte.org; Website: www,ncte!org 
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A Training Guide for Mentors - Jay Smink ^ 

This guide helps program coordinators ^ructure training for mentors that 
includes initial orientation and ongoing support. In this guide, you’ll find: 
o The components of a stmctured mentor training program 
o Activities for mentor orientation 

© Topics and activities for ongoing training and specialized training 
To order, phone the National Dropout Prevention Center; (864) 656-2599 

Yes, You Can; Establishing Mentoring Programs to Prepare Youth for College 

U.S. Department of Education: Partnerships for Family Involvement in Education 
This free online manual offers an excellent overview to the rationale, guidelines, 
and resources for creating and implementing youth/adult mentor programs. 

In this manual, you’ll find: , ' 

© The who, what, and why of today’s mentors and mentor programs 
© Program planning steps frorn the initial stages of assessing needs through 
program evaluation 

. © Profiles of mentoring programs and national resources for mentoring 
To order, phone: 1-800-USA-LEARN. Download froni www.ed.gov/PFIE 

VOLUNTEER PROGRAM DEVELOPMENT 

Building Partnerships Workbook - Diane Dorfman 
This workbook on building collaborative networks focuses on relationships and 
partnerships as the foundation of community development work. Sections cover: 
o Active relationships, social capital, and collaborative leadership - - 

® The role of schools, change agents, and models of collaborative networks 
To order, phone NWREL Document Reproduction Service: (503) 275-9519; 
e-mail: products@nwrel.org 

Finding Community Resources Manual • Jessica Melvin 
This manual lists useful reference materials and information' sources to help 
in the planning and development of school-community partnerships. Handbooks, 
kits, step-by-step guides, and. other resources are organized by: ' 

® Rural school-community partnerships ^ 

© Organizing for action 
© Additional materials and Internet sites ' 

To order, phone NWEL Document Reproduction Service: (503) 275-9519; 
e-mail: products@nwrel.org 



Investing in Partnerships for Student Success; A Basic Tool for 
Community Stakeholders to Guide Educational Partnership 
Development and Management 

Partnership for Family Involvement in Education for the U.S. Department of 
Education ' , 

. This document provides an excellent tool for those engaged in building and 
managing educational partnerships. In it, you’ll find: 

© Steps for envisioning and initiating a partnership 
© Collaborative ways for teams to organize and implement an action plan 
© Ways to measure results and plan for the future 

To order, phone: 1-800-USA-LEARN. Download the full text from http://pfie.ed.gov 

A Legal Handbook for Nonprofit Corporation Volunteers - James D. Dewitt 
Intended for all volunteers; including volunteer managers, member^ of boards, 
and officers of nonprofit corporations. This very comprehensive document 
covers risk management and legal issues with volunteers. In it, you’ll find: 

© Information regarding liability 
© Ways to manage risks 

© Information regarding how to set up a nonprofit corporation 
Download the full text version from: www.ptialaska.net/-'jdewitt/vlh 

Powerful Schools Handbook; Starting and Running a Collaborative 
School Improvement Program ^ 

Staff and Volunteers of Powerful Schools 

This book describes a comprehensive community effort to create high-perfor- 
mance schools in Seattle, Washington, focusing, oh new and productive com- 
munity-school partnerships. Valuable process description offers ideas about 
how to; , • . 

© Create a diverse and ongoing funding base 
© Establish community schools 
© Engage parents and organize volunteer efforts 
To order, phone Powerful Schools: (206) 722-5543 
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GROWING A 
VOLUNTEER 

tut5r program 

Engaging Communities to Support Schools 




Northwest Regional Educational Laboratory , 
101 S.W. Main, Suite 500 
Portland, OR 97204-3297 
(503) 275-95do" www.nwrel.org 
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